VILLAGE OF HARRISTOWN
BOARD MEETING AGENDA
November 24, 2025
6:30 P.M. Board Meeting
185 N. KEMBARK

Visitors should sign the visitor log. If a visitor wishes to address the Board, that should be marked on Visitor Log.
Visitors have 5 minutes to address the Board and must be recognized
by the mayor first. Any concerns or business mentioned by the Visitor will be addressed at the proper place in the meeting.
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CALL TO ORDER
PLEDGE OF ALLEGIANCE
ADOPT AGENDA

APPROVE MINUTES
A. OCTOBER 27, 2025, Regular Meeting

VISITORS
A. SV/FFA Check Presentation

MAYOR’S REPORT
APPROVE BILLS OVER $1000
TREASUER'’S REPORT
BUDGET OFFICER’S REPORT

. OLD BUSINESS

A. Adopt Indus TIF Amendment Resolution
B. Federal Funding Money

ENGINEER’S REPORT
PUBLIC WORKS REPORT
ZONING OFFICER’S REPORT

NEW BUSINESS
A. Proposals for Maintenance Office Building
B. December Potluck?
C. SVI/ PTO Donation Request
COMMITTEE REPORTS
A. PUBLIC WORKS

B. ORDINANCE
C. PERSONNEL
D. BUSINESS

ATTORNEY REPORT
CLOSED SESSION
ADJOURN



