VILLAGE OF HARRISTOWN
 BOARD MEETING AGENDA
MAY 23, 2022   
[bookmark: _Hlk90371026]6:30 P.M.
185 N. KEMBARK
Visitors should sign the visitor log. If a visitor wishes to address the Board, that should be marked on Visitor Log.
Visitors have 5 minutes to address the Board and must be recognized
 by the Mayor
 first. Any concerns or business mentioned by the Visitor will be addressed at the proper place in the meeting.


1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. CONSENT AGENDA
A) ADOPT MEETING AGENDA
B) APPROVE MINUTES
1. 04/18/2022 REG. BOARD MEETING
2. 05/09/2022 SPECIAL MEETING
4. VISITORS
5. TREASURER
A) REPORT
B) APPROVE BILLS OVER $1000.00
6. BUDGET OFFICER
A) REPORT
B) 2021-2022 FISCAL YEAR EXPENSES OVER BUDGET
C) FINAL BUDGET FOR FISCAL YEAR 2022-2023
D) ELECTRCITY COSTS FROM CALPINE
7. ENGINEER
A) CHASTAIN
1. REPORT
2. CONTRACT EXTENSIONS FOR BURDICK AND CALDWELL-IEPA LOAN
3. ENGINEERING CONTRACT REVISION-IEPA LOAN
B) MILANO & GRUNLOH
1. REPORT
2. MB CONSTRUCTION APPLICATION FOR PAYMENT
8. ZONING/PLANNING
A) COMMITTEE MEMBERS
9. PUBLIC WORKS
A) REPORT
B) SALE OF TRUCK
C) MOWER
D) QUOTES FOR INTERNET AT WATER PLANT
E) OLD TOWER INSPECTION JUNE 28

10. OLD BUSINESS
A) BILLINGSLEY SITE PLAN/BUILDING PLAN
B) BILLINGSLEY TIF AGREEMENT
11. NEW BUSINESS
A) MURAL AT MAIN AND WYCKLES
B) LIQUOR LICENSE APPLICATION
C) DISCUSS CANNABIS GROWERY
12. PERSONNEL
A) EMPLOYEE REVIEWS
13. STREETS & ALLEYS
A) LOAD LIMITS ON STREETS
14. FINANCE
A) BURN MORTGAGE CEREMONY
15. ORDINANCE
A) FENCE ORDINANCE
16. WATER & SEWER
A) UPDATE ON URWC
B) EJ WATER
C) WELL LEASES
17. ECONOMIC DEVELOPMENT/COMMUNITY
A) RECYCLING DAY REPORT
B) 4TH OF JULY CELEBRATION & FIREWORKS
C) LOCATION OF VETERAN’S MEMORIAL
D) GRAND OPENINGS OF EMILY’S & DEBBIE’S
18. ATTORNEY
A) APPROVE CLOSED SESSION MINUTES
B) ORDINANCE VIOLATIONS
19. CLOSED SESSION
A) [bookmark: _Hlk88217631]CLOSED SESSION MINUTES
B) ORDINANCE VIOLATIONS
20. RETURN TO OPEN SESSION
21. ADJOURN
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